Program
Analysis

IEX will provide onsite
analysis, offering a
quicklook study to

determine what savings
can be provided for your
program
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Operations

Information Exchange
IEX

Huntsville, AL 35806
Brooksville, FL 34604
Satellite Beach, FL 32937
Information@iexco.com

www.iexco.com

Information
Exchange

Bringing:
Direction
toyour
Business
Vision to
Achieve
Cost
Savings

>

Achieving Cost Savings and
Cost Avoidance -
Measuring and Managing
Your Enterprise




COST SAVINGS WITH ENTERPRISE MANAGEMENT

Goals Information

$60,000,000 B Procurement Costs Exchange will:

Customer Satisfaction

$50,000,000 — .
Assimilate into your

$40,000,000 ® Maintenance Costs organization in order to

Increased understand your needs

Productivity $30,000,000

$20,000,000 W Cost without Software Draw from lessons learned

i Asset M t :
Added Benefits o nasemen with past government
$10,000,000 projects

Decreased Costs = Cost with Software
S0 Asset Management .

effectively

Expose cost savings and cost
avoidance in current
processes
MEET THE IEX TEAM:
SAVINGS PRO]ECTIONS WITH EFFECTIVE IT MANAGEMENT ALENA ARDITO. PRESIDENT Personnel have assisted
5350 KIM ZIEHLKE, CEO Government programs for

enhanced situational
Our Team has 23 Years awareness and realization of
$200 of Combined these benefits:
Experience In: v’ Gaining Total Asset
$150 Visibility

Weapon Systems, v’ Risk Reduction to
Testing, Systems Personnel

Engi ne.e ring, Program Increased Customer
Analysis, Systems Servi
$50 Integration, Process rvice
: lg t;ti Cost & Cost Control
mpiementation, L.os Automation Throughout
$0 : . . . . : . Budgetary Control, and he P
5% 10% 15% 20% 25% 30% 35% over 20 years in DOD the Frogram
Elimination of Software

Programs. Liability Risks

$100




